Recreation Commission Meeting Agenda
Special Call
Thursday, December 7, 2023
Noon at Manchester Recreation Center

1. Approval of Meeting Minutes
A. October 12, 2023
B. No Meeting Held November 9, 2023, Due to Lack of Quorum

2. Citizen Comments

3. Programs Report
A. Trees of Christmas
B. Christmas Parade
C. Christmas Luncheon

4. Old Business
A. LPRF - Ball Field Lighting Grant
B. Personnel Change
C. Basketball Gym Floor
D. 5-Year Maintenance Improvement Plan

5. New Business

A. July 4% Fireworks RFP
B. Weight Room Floor Bid Recommendation
C. Aquatics fees:

i. Open Swim Party Fee

ii. Indoor/Outdoor Party Fee

iii. Lifeguard Fees

iv. Summer Swim Lesson Fees
D. Coffee County Rescue Squad Pool Usage
E. Park and Facilities Operating Hours

6. Next Meeting: January 11, 2024

7. Adjournment



